English Springer Spaniel
Field Trial Association

Judges Education Committee Membership and Application Process FAQs

The Judge’s Education Committee of ESSFTA is charged with developing educational materials
and delivering presentations/workshops and written materials for current and prospective
judges. These materials are also invaluable to those in the fancy interested in increasing their
knowledge of the breed.

The ESSFTA Parent Club maintains a Judges Ed Committee and Task Forces/SubCommittees to
carry out the work needed to support these educational initiatives. We strive for
committees/task forces composed of individuals with diverse backgrounds and expertise.

FREQUENTLY ASKED QUESTIONS
Q: What does the requirement “in good standing” mean?

A: A club member is considered “in good standing” if that the individual is fully compliant with
the club's rules and regulations, has paid all required dues or fees, and is not currently facing
any disciplinary actions, allowing them to fully participate in the club's activities and benefits
without restrictions. Further information is available at (https://www.akc.org/clubs-
delegates/clubs/forming-a-club/form-club-glossary/ and
https://englishspringerspaniels.org/what-it-means-to-be-a-member/)

Q: How do | know if I'm a qualified individual?

A: A qualified individual will have some or all of the criteria listed on the Judges’ Ed Application
( attended National Specialties, Attended Judges’ Ed presentations, Bred Champions, etc.). Itis
not a strictly quantitative scoring system; rather, when evaluating candidates, we will look at
all relevant experience, the personal statement of interest, and the current needs of the
committee for specific skill sets.

Q: Who and how will the decisions be made as to whom will be invited to join the committee
or task force/subcommittee?

A: Applications will be submitted to the Chairperson of the Judges’ Ed Committee, vetted by
the existing committee and ranked. The Chairperson will submit the Committees input to the


https://englishspringerspaniels.org/what-it-means-to-be-a-member/

Board of Governors and the BOG will make a final recommendation that will be voted on at the
Annual Meeting.

Q: It seems like the same people stay on committees forever. How will you make sure you
bring in fresh perspectives?

A: All committee members will be subject to a 3 year rotation schedule after which they will
need to reapply; members up for rotation who apply for an additional 3 year term will not
participate in the evaluation of candidates.

In order to make sure that there is are orderly transitions, the current committee will be
assigned 3, 4, or 5 year terms as a starting place. This will assure that we don’t have the entire
committee turn over at the same time.

Q: What is the difference between the Steering Committee/ Judges Ed Committee and the Task
Forces/Sub-Committees?

A: A steering committee provides high-level oversight and strategic guidance for a project,
often with decision-making authority. The Steering Committee includes the chair and co-chair
of the specific sub-committee / task force and the ESSFTA officers and Board of Governors. A
task force is a smaller group of members assembled to address a specific problem or complete
a focused task, project, and/or objective. Essentially, a steering committee sets the direction
while a task force does the hands-on work to achieve it. Together they play a vital role in
educating and assisting individuals who want to become judges or want to know

more about English Springer Spaniel judging.

Q: Why does the application ask the question: | am willing to serve on an assigned
subcommittee task force even if it is not the primary area of interest selected above?

A: We understand and appreciate that some individuals are passionate about a specific area;
however, they may also be willing to lend their expertise in other areas in service to the club.
We wanted to give applicants the opportunity to communicate both their primary area of
interest and their willingness to serve in other areas.

Q: If  am not selected, can | reapply during the next round of applications?
A: We welcome all interested and qualified candidates to reapply as openings will occur when

current Committee members rotate off. We also want to maintain a “ready now” pool of
candidates should a resignation occur or if we need volunteers for other initiatives.



Q: What is the timeline for applications and decisions about membership?

A: Timeline for application submissions and appointments
1. February 15 - Applications must be submitted to the JEC Coordinator.
2. Feb 15 - March 15 - The JEC will review applications, vet applicants, rank
applicants, provide a rationale for the ranking, and submit applications to
the BOG.
3. March 16 - April 30 - The BOG will review applications and suggestions
from the JEC. A meeting will be held to discuss any questions or
clarification regarding candidates and/or suggested assignments.
4. Annual ESSFTA Meeting - Selected candidates will be appointed to the
JEC and/or specific subcommittee task force.

Q: Are people allowed to be on more than one committee or task force/sub committee?

A: A member can serve on more than one sub-committee / task force, especially if their skill set
is crucial for the success of projects being conducted.



